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Course Syllabus 

Pastor and Church Finance: Developing Financial Acumen for Church Leaders 

 

Course Dura�on: 9 weeks (9 one-hour sessions) 

 

Course Descrip�on: 

This training program is designed to provide church pastors with financial acumen not typically covered 
in seminary. Par�cipants will learn about the corporate du�es of the church governing body, how to 
address toxic leadership, the importance of segrega�on of du�es in the financial system, protec�ng the 
church's tax-exempt status, understanding IRS-defined accountable plans and housing allowance, 
reading financial reports, presen�ng budgets with a missionally driven narra�ve, and preven�ng fraud in 
the church. 

Each session is designed to be dialogical in nature.  Some will begin with a PowerPoint presenta�on 
followed by group discussion.  Others will be group discussions facilitated by the course facilitator. 

 

Facilitator: Keith Clark-Hoyos 

 

Session 1: Du�es of Church Officers 

• Understanding the roles and responsibili�es of church officers 
• Collabora�on among church leaders for effec�ve governance 
• Legal and ethical obliga�ons of church leadership 

 

Session 2: Pastors and Toxic Leadership 

• Iden�fying and addressing toxic leadership within the church 
• Strategies for promo�ng healthy leadership and church dynamics 
• Naviga�ng challenging leadership situa�ons 

 

Session 3: Segrega�on of Du�es 

• The importance of segrega�on of du�es in financial management 
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• Best prac�ces for ensuring financial controls and transparency 
• Preven�ng fraud and financial mismanagement 

 

Session 4: How To Lose Your Tax Exemp�on 

• Common pi�alls that can jeopardize a church's tax-exempt status 
• Best prac�ces for maintaining tax-exempt status 
• Legal and financial consequences of losing the exemp�on 

 

Session 5: Accountable Plans & Housing Allowance 

• Understanding IRS-defined accountable plans for expense reimbursement 
• Housing allowance considera�ons for pastors 
• Compliance with IRS regula�ons and repor�ng 

Session 6: Financial Statements 1 

• Introduc�on to financial statements and reports 
• Interpre�ng the Statement of Financial Posi�on and the Statement of Ac�vi�es 
• Iden�fying key financial metrics for decision-making 
• Group Evalua�on of financial reports of various anonymous churches. 

 

Session 7: Financial Statements 2 

• Introduc�on to financial statements and reports 
• Interpre�ng the Statement of Financial Posi�on and the Statement of Ac�vi�es 
• Iden�fying key financial metrics for decision-making 
• Group Evalua�on of financial reports of various anonymous churches. 

 

Session 8: Budgets That Inspire Giving 

• Crea�ng budgets that reflect the church's mission and vision 
• Strategies for inspiring stewardship and giving 
• Alloca�ng resources for mission-driven ac�vi�es 

 

Session 9: Preven�ng Church Fraud 

• Recognizing common types of fraud in churches 
• Implemen�ng internal controls and fraud preven�on measures 
• Issues specific to smaller congrega�ons 
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Course Materials: 

Course readings and materials will be provided in each session. 

 

Assessment and Grading: 

This cohort is a voluntary par�cipa�on training available to those who choose to increase their 
knowledge and skills in serving the church.  No writen exam is required. 

 


