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Course Syllabus 

Now That You're The Treasurer: United Church of Christ Financial Leadership Training 

 

Course Dura�on: 10 weeks (10 one-hour sessions) 

 

Course Descrip�on: 

This training program is designed to prepare newly elected treasurers in the United Church of Christ to 
effec�vely fulfill their role. Par�cipants will learn about the corporate du�es of a church treasurer, how 
to oversee church finances with a missional focus, establish policies and procedures, implement 
segrega�on of du�es, make mission-focused financial decisions, interpret financial reports, and prevent 
fraud in the church. 

Each session is designed to be dialogical in nature.  Some will begin with a PowerPoint presenta�on 
followed by group discussion.  Others will be group discussions facilitated by the course facilitator. 

 

Facilitator: Keith Clark-Hoyos 

 

Session 1: Du�es of Church Officers 

• Understanding the various roles and responsibili�es of church officers 
• The treasurer's role in church leadership and governance 
• Collabora�on and communica�on with other church officers 

 

Session 2: The Role of the Treasurer 

• In-depth explora�on of the church treasurer's responsibili�es 
• Handling financial transac�ons, record-keeping, and repor�ng 
• Legal and ethical obliga�ons of a church treasurer 

 

Session 3: Mission & The Botom Line 

• The connec�on between the church's mission and financial decisions 
• Aligning financial management with the church's mission and vision 
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• Ensuring transparency and accountability in financial maters 

 

Session 4: Segrega�on of Du�es 

• Understanding the importance of segrega�on of du�es in financial management 
• Implemen�ng effec�ve internal controls to prevent financial mismanagement 
• Best prac�ces for safeguarding church finances 

 

Session 5: Financial Reports - Part 1 

• Introduc�on to financial statements and reports 
• Interpre�ng the Statement of Financial Posi�on and the Statement of Ac�vi�es 
• Iden�fying key financial metrics for decision-making 
• Group Evalua�on of financial reports of various anonymous churches. 

 

Session 6: Financial Reports - Part 2 

• In-depth analysis of financial statements 
• Interpre�ng cash flow statements and fund accoun�ng 
• Using financial data to support mission-driven decisions 
• Group Evalua�on of financial reports of various anonymous churches. 

 

Session 7: Preven�ng Church Fraud 

• Recognizing common types of fraud in churches 
• Implemen�ng internal controls and fraud preven�on measures 
• Issues specific to smaller congrega�ons 

 

Session 8: Accountable Plans 

• Exploring accountable reimbursement plans for staff and volunteers 
• Ensuring compliance with IRS regula�ons 
• Managing tax-exempt status and tax repor�ng 

 

Session 9: Budgets That Inspire Giving 

• Crea�ng budgets that reflect the church's mission and vision 
• Strategies for inspiring stewardship and giving 
• Alloca�ng resources for mission-driven ac�vi�es 
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Session 10: Effec�ve Treasurer's Report 

• Preparing and presen�ng treasurer's reports to the church leadership and congrega�on 
• Communica�ng financial informa�on effec�vely 
• Suppor�ng decision-making with financial data 

 

Course Materials: 

Each session will be dialogical in nature.  Some PowerPoint presenta�ons will be made and the slides will 
be distributed a�er the discussion. 

Par�cipants are encouraged to bring their church's financial documents for reference. 

 

Assessment and Grading: 

This cohort is a voluntary par�cipa�on training available to those who choose to increase their 
knowledge and skills in serving the church.  No writen exam is required. 

 


