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Course Syllabus 

Now That You're The Moderator: United Church of Christ Leadership Training 

 

Course Dura�on: 10 weeks (10 one-hour sessions) 

 

Course Descrip�on: 

This training program is designed to prepare newly elected moderators in the United Church of Christ to 
effec�vely fulfill their role. Par�cipants will learn about the corporate du�es of a church moderator, how 
to lead church council mee�ngs with a missional focus, establish policies and procedures, make mission-
focused financial decisions, interpret financial reports, and prevent fraud in the church. 

Each session is designed to be dialogical in nature.  Some will begin with a PowerPoint presenta�on 
followed by group discussion.  Others will be group discussions facilitated by the course facilitator. 

 

Facilitator: Keith Clark-Hoyos 

 

Session 1: Good Governance 

• Understanding the fundamentals of church governance 
• Roles and responsibili�es of a church moderator 
• Promo�ng good governance prac�ces 

 

Session 2: Mission, Vision, Values, & Structure 

• Defining and aligning the church's mission, vision, and values 
• The structure of the United Church of Christ 
• Incorpora�ng mission-driven principles into leadership 

 

Session 3: Se�ng Missionally Driven Mee�ng Agendas 

• Cra�ing agendas that align with the church's mission 
• Encouraging meaningful discussions and decision-making 
• Prac�cal �ps for efficient mee�ngs 
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Session 4: Policies and Oversight 

• The importance of policies and procedures in church opera�ons 
• Developing and maintaining church policies 
• Oversight and compliance responsibili�es 

 

Session 5: Mission & The Botom Line 

• The connec�on between the church's mission and financial decisions 
• Aligning budge�ng and financial planning with mission 
• Ensuring transparency in financial maters 

 

Session 6: Budgets That Inspire Giving 

• Crea�ng budgets that reflect the church's mission and vision 
• Strategies for inspiring stewardship and giving 
• Alloca�ng resources for mission-driven ac�vi�es 

 

Session 7: How to Lose Your Tax Exemp�on 

• Understanding the legal requirements for tax-exempt status 
• Common pi�alls that could jeopardize tax exemp�on 
• Maintaining compliance with IRS regula�ons 

 

Session 8: Reading Financial Reports - Part 1 

• Introduc�on to financial statements and reports 
• Interpre�ng balance sheets and income statements 
• Iden�fying key financial metrics 

 

Session 9: Reading Financial Reports - Part 2 

• In-depth analysis of financial statements 
• Interpre�ng cash flow statements and fund accoun�ng 
• Using financial data for informed decision-making 

 

Session 10: Preven�ng Church Fraud 
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• Recognizing common types of fraud in churches 
• Implemen�ng internal controls and fraud preven�on measures 
• Repor�ng and responding to suspected fraud incidents 

 

Course Materials: 

Each session will be dialogical in nature.  Some PowerPoint presenta�ons will be made and the slides will 
be distributed a�er the discussion. 

Par�cipants are encouraged to bring their church's governing documents for reference. 

 

Assessment and Grading: 

This cohort is a voluntary par�cipa�on training available to those who choose to increase their 
knowledge and skills in serving the church.  No writen exam is required. 

 


