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Course Syllabus 

Budgets That Inspire Giving: A Narra�ve Model for Missional Budget Presenta�on 

 

Course Dura�on: 9 weeks (9 one-hour sessions) 

 

Course Descrip�on: This training program is designed to introduce church leaders to a narra�ve model 
of missionally focused budget presenta�on. Par�cipants will learn the importance of missionally driven 
decision making, budge�ng for missional purposes, basic strategic planning processes, how to build a 
narra�ve budget around the core values of the church, calculate the figures for the narra�ve 
presenta�on, integrate crea�vity and well-cra�ed presenta�on, and connect the stewardship model of 
the church to the budget presenta�on. 

Each session is designed to be dialogical in nature.  Some will begin with a PowerPoint presenta�on 
followed by group discussion.  Others will be group discussions facilitated by the course facilitator. 

 

Facilitator: Keith Clark-Hoyos 

 

Session 1: Mission, Vision, Values, & Structure 

• Understanding the mission, vision, and core values of the church 
• How the church's structure supports the mission 
• Aligning the budget with the church's mission and values 

 

Session 2: Mission & the Botom Line 

• The connec�on between the church's mission and financial decisions 
• Ensuring that the budget reflects the church's mission and vision 
• The impact of financial decisions on mission 

 

Session 3: Introduc�on to Budgets That Inspire Giving 

• Overview of the narra�ve model of missionally focused budget presenta�on 
• Why narra�ve budgets can inspire giving 
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• Benefits of a narra�ve approach 

 

Session 4: Strategic Planning - Part 1 

• Introduc�on to strategic planning for the church 
• Se�ng strategic goals that align with the mission 
• Iden�fying key areas for budget alloca�on 

 

Session 5: Strategic Planning - Part 2 

• Developing an ac�onable strategic plan 
• Alloca�ng resources and budge�ng for strategic ini�a�ves 
• Ensuring alignment with the church's mission 

 

Session 6: Core Values to Narra�ve 

• Transla�ng the church's core values into a narra�ve budget 
• Telling a compelling financial story that reflects the values 
• Connec�ng financial decisions to the core values 

 

Session 7: Dividing The Numbers 

• Calcula�ng and alloca�ng budget figures for the narra�ve presenta�on 
• Ensuring transparency in financial alloca�ons 
• Addressing ques�ons and concerns about budget distribu�on 

 

Session 8: Crea�vity and The Presenta�on 

• The role of crea�vity in budget presenta�on 
• Cra�ing a well-structured and engaging narra�ve budget 
• Effec�ve communica�on and presenta�on skills 

 

Session 9: Stewardship and The Budget 

• Connec�ng the stewardship model of the church to the budget presenta�on 
• Encouraging generosity and a sense of ownership among the congrega�on 
• Integra�ng stewardship prac�ces into the budge�ng process 
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Course Materials: 

Each session will be dialogical in nature.  Some PowerPoint presenta�ons will be made and the slides will 
be distributed a�er the discussion. 

 

Assessment and Grading: 

This cohort is a voluntary par�cipa�on training available to those who choose to increase their 
knowledge and skills in serving the church.  No writen exam is required. 

 

 


